) useful 2014 Annual Team Meeting Agenda
tousable
Monday May 19, 2014
1PM-5PM Objective 1 crop and climate modelers meeting (at the Radisson)
5:30 PM - 6:30 PM Networking (location: The Freight House, Lower Level, Front
Street Brewery Tap Room) NOTE: NEW LOCATION!
6:30 PM Dinner (location: The Freight House, Lower Level, Front Street
Brewery Tap Room)

 Tuesday May 20,2014 —RADISSON QUADCITYPLAZA

8 AM—-1PM ---Session with Advisory Committee---
Light refreshments and coffee (7:45 AM)

Welcome and introductions (8 AM)
Research/accomplishment updates (presentations)
Coffee Break (10 - 10:15 AM)

Discussion

Group photo (11:45 AM)

Lunch provided on-site, atrium

((Advisory Committee departs after lunch))
1:15 PM —2:45 PM Morning session debrief (if needed)

Year 4 and 5 review (big picture)

End of project outcomes and outreach/marketing activities to get
us there

Discussion

Light refreshments provided at 2:45 PM

3PM-5:15PM Year 4/5 DST Development (Part 1): Show and discuss

- What’s new from our crop models/Obj 1 research,
potential model-based applications (discussion)

Next year’s meeting (set dates, location)

After 5:15 PM Dinner on your own. Optional activities:

Dinner at Woodfire Grill

Fieldtrip to Davenport NWS, then dinner




Wednesday May 21, 2014 — AT THE RADISSON QUAD CITY PLAZA

8 AM —-11:30 AM Light refreshments and coffee (7:45 AM)

Year 4/5 DST Development (Part 2): Sharing non-DST results/data
- Delivering research results, model output and data that
will not become a standalone application/tool

U2U DST master list

- Finalize list of what we are trying to accomplish by end
Break about 10 AM of year 4/5. Consider tools in development and new
applications, timeframe of project and personnel
resources, link back to project outcomes, etc.

11:30 AM —-12:30 PM Lunch provided on-site, atrium

12:30 PM - 2:15 PM --Concurrent Sessions--

1) DST Breakouts — focus on immediate, detailed work plans for
moving specific products/tasks forward (2-3 groups max, maybe
Split N group and one tool from crop modeling work or other
immediate priority task identified today)

2) Objective 2/NOAA SARP

Light refreshments provided at 2:15 PM (Main Room)

2:30 PM —4:30 PM Transferring resources at the end of Yr 5 (big picture)

Role of RCCs, concerns or questions they have?

Will the tools retain the U2U brand?

How do we reference the tools?

What restrictions will/won’t there be on people wanting
to use or revamp the tools?

Beyond year 5 — grant ideas, opportunities, etc.

Review tasks/timelines for Year 4, next steps

Radisson Quad City Plaza Front Street Brewery (Freight House)
111 E 2nd St, Davenport, IA 52801 421 West River Drive, Davenport, IA 52801
563-322-2200 563-322-1569

U2U Contact Information
Melissa Widhalm, 402-202-7363 (cell), mwidhalm@purdue.edu
Linda Prokopy, 765-337-2262 (cell), Iprokopy@purdue.edu
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